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ABSTRACT: Work life quality is a widespread and master plan that in creases staff satisfaction, rein 
forces their learning in the environment and helps them in management, change and evolutions while, in 
the past, only the personal life (non-working) has been emphasized, in modern society, improving the 
working life is as one of the main goals of the organization and its staff. The purpose of this study was to 
investigate the relationship between quality of work life and organizational commitment in Saderat bank 
staff of Zahedan city. This research is practical from goal aspect and is descriptive from data collection 
and because it studies the relationship between the variables, it is correlative. Dote collection was done 
by questionnaire that its validity was confirmed by referring experts and conduction survey and its 
reliability was conformed by Cranach alpha (questionnaire of work life quality (0.854) and questionnaire 
of organizational commitment (0.773)). The population of this research includes staff of Tran Saderat 
bank (zahedan city). To determine the sample volume, Morgan table has been used that selected 
according to sample volume table. To describe data, frequency distribution table and statistical diagrams 
have been used and to test the research hypotheses inferential statistics techniques such as T one 
sample test, Pearson correlation coefficient and factorial analysis have been used and software sass 
has been performed for data analysis. The results show that there is a significant relationship between 
the quality of work life and organizational commitment. 
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INTRODUCTION 

 
 In today’s complex society, commitment of work life quality have influenced in all dimensions of people life. In 
connection with the importance of works sociologists say that in general, there are three important stages in life 
which include the choice of fields of study, choice of spouse and job. Job, perhaps effects on the lives of individuals 
more than any other factions. Social class place of residence, life style, working hours and the time that person 
spends at home are determined by job. Job effects indirectly on the mental states, attitudes, values, goals, life 
perspective and political beliefs. It is believed that there is no special situation that meets the essential needs of 
people like job (Mahdizadeh & Hosseini, 2006). 
 Implementing the components of work life quality and improving them is a process by which staff has this 
opportunity to use all his/her abilities for performing the desired objectives. 
 Undoubtedly, the most obvious common finding is to emphasize on the role of manpower. It is stated “today 
employees are not dependent on organization, but in fact organization depend on employees (Dracker, 1999, 62-
65). 
 By changing the social life of people and organizations daring the recent decades, it seems that the qualify of 
work life has been changed and effected by many factors that may effect un desirably on organization commitment 
and job satis faction of staff. Accordingly, the measurement of the relation ship between the quality of work life and 
organizational commitment is important to improve organization efficiency. 
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Statement of the problem 
 Life of industrial age has emphasized on the development of technology, productivity and growth traditionally 
and human is as one of production factors along with earth and capital. The new attitude is a strategic one. It 
means that human creates work. Thus, human plays an axial role in organization. The concept of work life quality is 
the main social topic in the recent century and all over the world, while in the past, personal life (non-working) has 
been emphasized. In the recent society, improving work life quality is one of the most important goals of 
organization and its staff (Ibrahim, Roahayeh, 2002). 
 Organizations are the main elements of society and management is the most important factor in life, growth or 
distraction of organizations and certainly managers are responsible for this situation. The main changes at the 
world level makes organizations face to various changes and problems to achieve their goals. It can be stated that 
during twentieth century, hundred theories have been presented about management, in all these theories, the 
important point is to emphasize on management and efficient manpower to reach organizational objectives. In 
desired management, employees feel that are accepted by organization and they improve self respect, 
occupational satisfaction and collaboration of staff with management (Dolan , 1997, 360). 
 
Research purposes: 
The main objectives: 
 The Relationship between QWL and organizational commitment in Saderat bank staff of Zahedan city 
 
Sub- objectives: 
 The Relationship between Payment of fair and adequate and organizational commitment in Saderat bank staff 
of Zahedan city 
The Relationship between Social cohesion and organizational commitment in Saderat bank staff of Zahedan city 
The Relationship between safety and health Workplace and organizational commitment in Saderat bank staff of 
Zahedan city 
The Relationship between providing opportunities for continued growth and security and organizational 
commitment in Saderat bank staff of Zahedan city. 
The Relationship between development of human capabilities and organizational commitment in Saderat bank staff 
of Zahedan city. 
The Relationship between The overall atmosphere of life and organizational commitment in Saderat bank staff of 
Zahedan city. 
The Relationship between Legalism and organizational commitment in Saderat bank staff of Zahedan city. 
The Relationship between Social dependence and organizational commitments in Saderat bank staff of Zahedan 
city 
 
Conceptual model 
 The framework will be used to investigate the relationship between QwL and organization commitment of Iran 
Saderat bank (city of Zahedan). Accordingly, the conceptual framework derived from the theoretical framework in 
figure 2.2 is designed by Richard Walton. Figure (1) conceptual frame work (Richard Walton, 1973). 
 Quality of work life is to have a work environment that staff activities has more importance, therefore, 
considered that the adoption of such practices or policies, monotony is reduced and dynamic range is increased. 
These practices and policies include independence, belonging identification, development and promotion and 
finally rewards. Independence refers to freedom of staff who can apply in their job. Identification refers to value of 
the work environment. Belonging means that person is considered as a part of organization. 
 Development and promotion relates to internal rewards of organization such as competition and progression 
and finally an objective reward (external) usually includes rights and benefits and also promotion, status and 
situation (Dickens). 
 Quality of work life means to satisfice staff for meeting his/her needs through resources, activities and the 
results obtained from involvement and participation in work environment. Many researchers have found that the 
quality of work life has often been influenced by experience and expectations of future career (Armstrong, 2007). 
 Work life quality is a process that organization stakeholders, union management and staff learn how work 
together, explain their operations and perform the necessary improvements to implement two goals of improving 
work life quality for organization members and efficiency of firm and unions simultaneously.  
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Concepts of organizational commitment 
 Organizational commitment, like other organizational behaviors has been defined in several ways. The most 
common way of delaine with organizational commitment is to consider it as a sort of emotional attachment to the 
organization. By this way, a person who is strongly committed to the organization’s identity, participates in the 
organization and blends it and enjoys belonging it (saruqi, 1996). 
 Organizational commitment is to accept organization values and involve into organization and its measurement 
criteria include motivation, willingness to work and acceptance of organization values (porter & , 1974). 
 Organizational commitment means emotional support and cohesion with organization values and goals and 
away from its instrumental values “means to achieve other goals” (Asnuter & Freeman, 1996). 
 Commitment means adherence to the philosophy, principles or contracts that people believe them. A 
committed person is faithful to own covenant and the goals for which are sworn to protect and preserve it (Martyr 
Motahari, 1989). 
 Commitment to the values and goals of an organization. It is dependency relative to individual role in relation to 
the values and goals of organization, the organization itself apart from its instrumental value (sanai, 1996)t.    

 
MATERIALS AND METHODS 

 
 The purpose of this study was to evaluate the relationship between QWL and organizational commitment in 
staff of Iran saderat bank (Zahedan city). Due to the lack of study with this approach, this study can have new 
achievements about the identification of the relationship between QWL and organizational commitment in staff of 
Iran saderat bank (Zahedan city). However, the results of this study can also be used by policy makers and 
planners in the areas of service quality. There fore, this study is practical based on research goal. 
On the other hand, the method is survey. 
 

Table 1. Research hypotheses 
Row Variable type Variable name 

1 Independent variable Work life quality 
2 Dependent variable organizational commitment 

 
The first sub-hypothesis test 
 There is a significant relationship between fair and adequate payment and adequate payment and 
organizational commitment in staff of saderat bank of Zahedan city. 
 

Table 2. results of the relationship between Payment of fair and adequate and organizational Commitment in staff of saderat 
bank 

Variable SD Correlation coefficient Mean difference t Sig 

Payment of fair and adequate 0.7836 0.685 0.419 4/47 0.00 

  

 We test this hypothesis with pears an correlation test in level ∝= %5 , P-value is zero that is lower than Alpha 
which rejects the lack of relationship between adequate and fair payment and organizational commitment in staff of 
saderat bank of Zahedan city, the value of correlation coefficient is 0/685, it means that there is a significant 
relationship between adequate and fair payment and organizational commitment in staff of Zahedan’s saderat 
bank. 
 
The second sub-hypothesis test 
 There is a significant relationship between social cohesion and organizational commitment in staff of 
Zahedan’s saderat bank. 
 
Table 3. Results of the study of the relationship between social cohesion and organizational commitment in staff of saderat bank 

in Zahedan city 
Variable SD Correlation coefficient Mean difference t Sig 

Social cohesion 0.5434 0.462 0.914 14.077 0.000 

 
  we test this hypothesis with pearson correlation test a level∝= %5, P-value is zero that is less than Alpha 
which rejects the lack of the relationship between the social cohesion and organizational commitment in staff of 
saderat bank in Zahedan city and the value of correlation coefficient is 0/462, it means that there is a significant 
relationship between social cohesion and organizational commitment in staff of saderat bank in Zahedan city. 
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The third sub-hypothesis test 
 There is a significant relationship between hygienic and safe work environment and organizational commitment 
in staff of Saderat bank in Zahedan city. 
 

Table 4. Results of studying the relationship between safety and health Workplace and organizational commitment in staff of 
saderat bank of Zahedan city 

Variable SD Correlation coefficient Mean difference t Sig 

safety and health Workplace 0.780 0.542 0.0933 4.248 0.000 

 

 We test this hypothesis with Pearson correlation test of level ∝= %5, P-value is zero that is less there alpha 
which rejects the lack of the relationship between safe and hygienic work environment and organizational 
commitment in staff of saderat bank and correlation coefficient is equal to 0.542, it means tna there is a signiticant 
relationship between hygienic and safe work environment and organizational commitment in saderat bank staff of 
Zahedan city. 
  
The fourth sub-hypothesis test 
 There is a significant relationship between providing opportunities for continuous security and growth and 
organizational commitment in saderat bank staff of Zahedan city. 
 

Table 5. Results of the relationship between providing continuous growth and security in saderat bank staff of Zahedan city 
Variable SD Correlation coefficient Mean difference t Sig 

providing opportunities for continued growth 0.884 0.538 0.375 3.548 0.001 

 

 We test this hypothesis with pearson correlation test at level ∝= %5, P-value is 0/001 that less than alpha 
which rejects the lack of relationship between providing continuous growth and security in saderat bank staff of 
Zahedan city and value of correlation coefficient is 0/538 it means that there is a significant relationship between 
the development of human capabilities and organizational commitment in saderat bank staff of Zahedan city. 
 

Table 6. Results of studying the relationship of development of human capabilities and organizational commitment in staff of 
Zahedan Saderat bank 

Variable SD Correlation coefficient Mean difference t Sig 

Development of human capabilities 0.784 0.654 0.367 2.44 0.00 

 

 We test this hypothesis with Pearson correlation test in level∝= %5, P-value is zero that is less than alpha 
which rejects the lack of relationship between the development of human capabilities and organizational 
commitment in staff of Zahedan Saderat bank and the value of correlation coefficient is equal to 0/654, it means 
that there is a significant relationship between the development of human capabilities and organizational 
commitment in staff of Zahedan saderat bank. 
 
The sixth sub-hypothesis test 
 There is a significant relationship between general atmosphere of life and organizational commitment of staff of 
Zahedan saderat bank. 
 

Table 7. Results of the study of the relationship between general atmosphere of life and organizational commitment in staff of 
Zahedan saderat bank 

Variable SD Correlation coefficient Mean difference t Sig 

The overall atmosphere of life 0.756 0.490 0.342 0.234 0.00 

 

 We test this hypothesis with Pearson correlation test at level ∝= %5, P-value is zero that is lower than alpha 
which rejects the lack of the relationship between general atmosphere of life and organizational commitment in staff 
of Zahedan saderat bank and the value of correlation coefficient is obtained 0/490, it means that there is a 
significant relationship between general atmosphere of life and organizational commitment in staff of Zahedan 
saderat bank. 
 
Seventh sub-hypothesis test 
 There is a significant relationship between legalism and organizational commitment in staff of Zahedan saderat 
bank. 
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Table 8. Results of the study of the relationship between legalism and organizational commitment in staff of Zahedan Saderat 

bank 
Variable SD Correlation coefficient Mean difference t Sig 

 Legalism 0.643 0.665 0.334 3.534 0.00 

 
 We test this hypothesis with Pearson correlation test at level ∝= %5, P-value is zero that is less than alpha 
which rejects the relationship between legalism and organizational commitment and the value of correlation 
coefficient is equal to 0/665, it means that there is a significant relationship between legalism and organizational 
commitment in staff of Zahedan Saderat bank. 
 
The eighth sub-hypothesis test 
 There is a significant relationship between social dependency and organizational commitment in staff of 
Zahedan’s saderat bank. 
 
Table 9. Results obtained from the study of the relationship between social dependency and organizational commitment in staff 

of Zahedan saderat bank 
Variable SD Correlation coefficient Mean difference t Sig 

Social dependency 0.756 0.534 0.235 3.876 0.00 

 

 We test this hypothesis with Pearson correlation test at level∝= %5, P-value is zero that is less than alpha 
which rejects lack of the relationship between social dependency and organizational commitment in staff of 
Zahedan saderat bank and the value of correlation coefficient is obtained 0/534, it means that there is a significant 
relationship between social dependency and organizational commitment in staff of Zahedan saderat bank. 
 
The main hypothesis test 
 There is a significant relationship between worth life quality and organizational commitment in saderat bank 
staff of Zahedan city. 
 

Table 10. The results obtained from the study of the relationship between work life quality and organizational commitment in 
staff of Zahedan saderat bank 

Variable SD Correlation coefficient Mean difference t Sig 

Quality of working life 0.746 0.583 0.233 3.743 0.00 

 
 We test this hypothesis with Pearson correlation test at level∝= %5, P-value is zero that is less than alpha 
which rejects lack of the relationship between work life quality and organizational commitment in staff of Zahedan 
saderat bank and the value of correlation coefficient is obtained less than 0/583, it means that there is a significant 
relationship between work life puality and organizational commitment. There fare, the main hypothesis is 
confirmed. 

CONCLUSION 
 

 The results obtained indicate that there is a significant relationship between work life quality and organizational 
commitment in Zahedan saderat bank. Also, there was a significant relationship between the components of work 
life quality and organizational commitment that the priority of the relationship between the components of work life 
quality and organizational commitment in as follows. 
 The obtained results of the study of the relationship between the dimensions of worth life quality and 
organizational commitment in staff of Iran saderat bank (city of Zahedan) according to respondents show that the 
highest importance relates to fair and adequate payment (with correlation coefficient 0/685) and the lowest 
importance relates to social cohesion (correlation coefficient 0/462).  
 Although other effective factors on and organizational commitment are important from the perspective of the 
respondents, but the results obtained from the study of inequality of the importance of these dimensions indicates 
the significant difference between them. Accordingly, it can be said that the adequate and fair payment has the 
most effect on and organizational commitment and social cohesion has the lowest effect on organizational 
commitment among staff of Zahedan Saderat bank. 
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